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Stronger. Together.

WHERE Session 1:
Making geodesy understandable and visible

Galileo constellation. Credits: ESA-P.Carril

Photo: Kyoung-Soo Eom
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Talk to decision makers

Photo: Dag Høgvard
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Talk to industry

Photo: Ryan Keenan



Stronger. Together.

• Define goal and mission and 
takeaways of event

• What do you want your audience to 
think about after the event

• Prepare the message and agenda in 
detail

• Combine program with key note 
speakers (both internal and 
external) and out in the field (show –
don’t tell)

• Invite the national press
• Learn and practice key talking points 

/ messaging (+ for media)
• Prepare for Q&As 

SHOW – DON’T TELL-EVENTS: Events in the field: Excursion glacier 

change and geodetic research.  Example from an event in Ny-Ålesund, 

Svalbard. Photo: Bjørn-Owe Holmberg

Talk to the media
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NY-ÅLESUND: Inauguration 
of Norway’s Geodetic Earth 
Observatory. 
Photo: Bjørn-Owe Holmberg

Events to mark a milestone 
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Events to advocate for 
the decision you want

Photo: Anne Jørgensen
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Building the case for 
investment in geodesy in 
the Australian Government

Dr Martine Woolf, Branch Head Positioning Australia

Space Division, Geoscience Australia
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Positioning Australia

Since 2018/19 Australian Government has invested 
additional funding (more than $84.6m p.a.) ongoing, to 
the geodesy supply chain through: 

✓ Upgrade and expansion of a national-scale high quality GNSS 
Infrastructure, with over 700 stations across the country;

✓ Very Long Baseline Interferometry infrastructure and 
operations;

✓ Satellite Laser Ranging infrastructure and operations;

✓ Development of an innovative multi-GNSS analytical capability;

✓ Operational data facilities, delivering FAIR geodesy data

How was the business case made? 
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Business case 

✓Simple, consistent narrative, no jargon

✓Stated in terms of strategic impacts: 
✓Politically strategic: thinking outside our box
✓Find the baubles
✓Spoke to domestic stakeholders

✓Built evidence-base

✓Return On Investment

✓Built stakeholder support across governments, industry, academia 

✓Who does what? 
✓Academic vs government funding
✓ Industry partnerships
✓Working governance structures & networks

✓Keeping time: Slow, slow, quick-quick slow…
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Accurate and reliable positioning for everyone

The allocation of $83.6 million p.a. ongoing funding to Geoscience 
Australia to establish a world-class satellite positioning capability.

1. Better GPS for regional Australia

• as little as 10 cm accurate positioning service across Australia

• high integrity for safety-of-life applications

2. Better GPS to support Australian businesses

• a 3-5 cm accurate positioning capability in areas with mobile coverage

• open-source tools and software to deliver positioning services
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How have you used positioning, navigation and timing today?

UNGGCE March 2025
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PNT in the city:

✓ Electricity networks

✓ Banking system

✓ Intelligent transport

✓ Traffic lights

✓ Toll roads

✓ Supermarket logistics

✓ Just in time supply chains

✓ Parcel delivery

✓ Cadastral systems

✓ Building and construction

✓ Dial-before-you-dig

✓ Uber and taxi

✓ Aviation

✓ Electric scooters

✓ Internet of Things

UNGGCE March 2025
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Agriculture Sector:

✓ Precision agriculture

✓ Precision water and 

nutrient spraying 

✓ Automated strip grazing 

and virtual fencing

✓ Livestock monitoring

✓ Inter-row seeding

✓ Environmental and 

disease hazard 

monitoring and relocation

✓ Enhanced yield mapping

✓ Controlled traffic farming

UNGGCE March 2025
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© Commonwealth of Australia (Geoscience Australia) 2019

Positioning Australia

UNGGCE March 2025
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$6.2BN
Benefits from 

SouthPAN positioning

Services over 30 years.

Economic Benefits

UNGGCE March 2025
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Sea Pilots 

✓Reliable, highly accurate navigation information with integrity for Port Philip 
operations to increase safety and efficiency of port activities.

✓ Improve situational awareness, aid decision-making and provide 
recordings for training and investigation purposes

✓ SouthPAN offers Precise Point Positioning services, providing reliably high 
accuracy. Operations efficiency improvements, Open Services provides 
cost effectiveness for maritime port operations throughout Australia.

UNGGCE March 2025
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Who is using National Positioning Infrastructure 
Capability?

UNGGCE March 2025



© Commonwealth of Australia (Geoscience Australia) 2025. UNGGCE March 2025

Business case  
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Mobilising Stakeholders

Governments

IndustryAcademia 

GNSS 

infrastructure

Other geodetic 

infrastructure

Global Geodetic 

Observing System, 

ITRF

Positioning 

services

Geospatial services

Innovation, technology &  

standards 
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Government stakeholders

PNT Working Group
ANZLIC
The Intergovernmental Committee 
on Surveying and Mapping (ICSM)

Peak bodies
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Bringing stakeholders together: challenges and opportunities

Before NPIC map is courtesy of Hausler, G. 2014. “National Positioning Infrastructure: Technical, Institutional and Economic Criteria for Coordinating Access to Australia’s GNSS CORS Infrastructure.” PhD thesis, University of Melbourne.

NPIC (2024)Before NPIC* (2014)

UNGGCE March 2025
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Value of National Positioning Infrastructure Capability

A unified approach to the management of the nation’s positioning infrastructure to 
ensure consistent, fit-for-purpose data.

✓ Underpins Australia’s geospatial fabric

▪ define and deliver the national datum

✓ Supports research and encourages innovation

▪ free and open data, products and services

✓ A platform for Australian business

▪ strengthening the positioning sector in Australia
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Slow, slow, quick-quick, slow

• 2006 AuScope (academic) $16m to uplift & expand Australia's 
geodetic infrastructure

• 2012 

• National Positioning Infrastructure Plan ‘Instantaneous, 
reliable and fit for purpose positioning and timing services 
anywhere, anytime across the Australian landscape and its 
maritime jurisdictions’ 

• ANZLIC National Positioning Infrastructure policy 
‘..underpins the referencing and application of the majority 
of spatial data’ 

• National Satellite Utilisation Policy 

• 2014 NPI in ICSM roadmap

• 2016 $12m funding Test Bed 

• 2017-2020 Test Bed operational 

• 2018 Better GPS for Industry policy

• 2023 Additional funding under Landsat policy
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Media relations



Stronger. Together. 

Make the media come to your events

• Learn how the media works

• Invite journalist exclusively or 

open invitation – exclusive 

and targeted better payoff

• Offer good interview 

situations and sources

Photo: Bjørn-Owe Holmberg
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The interview situation

Good advice:

• Be yourself

• Speak the truth

• Be prepared

• “Kill your darlings”

• Ask for review of your 

quotes before print or 

broadcast

• Take pauses

• Speak clearly, use 

short sentences

• Look at the journalist

• Practice in the mirror
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Understand the news criteria:
What makes something newsworthy?

• Conflict

• Impact

• Proximity

• Sensational

• Currency
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Video interviews

• Work in groups of 2.

• Prepare an elevator pitch

• Why should your country modernise 
the national geospatial reference 
system?

• Record on video, message for a journalist 
or your government officials in maximum 
30 seconds!
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